


Gualala Community Services District  Draft Board Meeting Minutes 
12/16/2025  2:30 p.m.  Location: GCSD District Office
39150 S. Hwy. 1 Unit #3, Gualala, CA


I. CALL TO ORDER 2:30

II. PUBLIC COMMENT: 
There was no Public Comment	

III. ROLL CALL: All members were present.

IV. ADOPTION OF AGENDA
Board President J Denten called for a motion to approve the Agenda.  
Director Burke made the motion, Director Mayer seconded, the vote to approve the agenda was unanimous.

V. CONSENT AGENDA

a) Minutes of Board Meeting – 10/28/2025
b) Minutes of Board Meeting – 10/07/2025
Board President J Denten called for a motion to approve the minutes for both meetings, 10/07 and 10/28/2025. 
Director Burke made the motion, Director Denten seconded, the vote to approve both sets of minutes was unanimous.
 

VI. STAFF REPORTS
General Manager [Chris Troyan]
	Review of GM report. During routine maintenance a leaky tank was identified, the District Will proceed with inspection and replacement protocol.  
	review of pending funding opportunities : the process is moving forward. 
	review of the sand filter replacement : project is completed and the facility is ready for winter. 
	

b) District Counsel [Jim Ciampa]-
	Recently passed SB 827 will require training in Fiscal Management for Board Members and Staff, which must be completed by January 1, 2028 

c) Administrator’s Report [Susannah Cuesta]
- Financial
Accounts Payable
	review of current state of finances, payment from the county is due in the next couple of weeks, leachate income from June 2023- payment to the District has been approved.  Several accounts with past due balances are now current.  Work continues on financial transparency.  
	The 2018 W-2’s have been submitted to the IRS along with a letter from the District’s counsel explaining the circumstances.  Director Mayer will contact Representative Huffman for possible assistance in reversing the $38,144 penalty.  
	Board members were given a written update on the Brown Act (SB 707) and a 2026 meeting schedule.  	


 VII. ACTION ITEMS
None

VIII. DISCUSSION ITEMS
Update on the Construction Grant.  Covered in GM report

Discussion on the possible tiny home community by Magdalena Homes.  
	Rick Cratty, property owner, gave an update on the project.  Location of current pipes and tanks need to be confirmed to move forward. 

Discussion on the District’s Emergency Procedures.  
	GM will send us copies of the current Emergency procedures.  


IX. CLOSED SESSION
a) Two cases.
Conference with Legal Counsel – Potential Litigation [Gov’t Code §54956.9(d)]

X. CLOSED SESSION REPORT
	After the update, General Counsel Ciampa stated no reportable action was taken. 

XI. REQUEST FOR FUTURE AGENDA ITEMS
	budget committee
	district vehicle 

Next Meeting:  January 27,2026 


XII. ADJOURNMENT 4pm

Respectfully submitted

D. Denten
Board Secretary

