
Gualala Community Services District
 Draft Board Meeting Minutes 
1/27/2026, 2:30 p.m.
Location: GCSD District Office
39150 S. Hwy. 1 Unit #3, Gualala, CA 
 

I.	CALL TO ORDER 2:30

II.	PUBLIC COMMENT:  
	No public comment

III.	ROLL CALL: All members were present 

IV.	ADOPTION OF AGENDA
Board President J Denten called for a motion to approve the Agenda.  
Director Gulledge made the motion, Director D Denten seconded, the vote to approve the agenda was unanimous.

V.	CONSENT AGENDA

Minutes of Board Meeting – 12/16/25
Board President J Denten called for a motion to approve the minutes for 12/16/25 meeting.  
Director Burke made the motion, Director Gulledge seconded, the vote to approve was unanimous.

VI.	STAFF REPORTS

General Manager [Chris Troyan]
Review of GM report- 
	Septic Tank at 37900 Pacific View Drive has been replaced
	No changes to date on the SWRCB Construction grant.  
	Two filter vaults have been provided by StepBros septic tank company at no cost to us for evaluation.  
	Coordinating with the Timber Co. for road work. Need to obtain report from C Cohen on geotechnical work done last summer.  
	Tri-Party meeting- all parties were represented, no changes at this time.  The golf course is under the management of a nonprofit group.  We will store water until spring.  	
	b)	District Counsel [Jim Ciampa]- 
No updates
	


c) 	Administrator’s Report [Susannah Cuesta]
		- Financial
		- Accounts Payable
	Review of current state of finances, payment from the county has been received.  All past due balances are now current.  Work continues on financial transparency.  
	2025 W-2’s and 1099’a have been issued.  
	A field agent from Rep Huffman has been assigned and all the forms have been submitted for review to the IRS.  Applying for complete abatement of all penalties.  

VII.	ACTION ITEMS 

Discussion and possible action to select budget committee for the 2026-27 budget.
Board President J Denten called for a motion to appoint Directors Gulledge and Mayer to the budget committee.  Director D Denten made the motion and Director Burke seconded.  The vote to approve was unanimous
Discussion and possible action to select new officers for Board of Directors.
Board President J Denten called for a motion to elect this following slate of officers: 
President-Director Gulledge, vice-president- Director D Denten, secretary-Director Mayer. 
The motion was made by Director D Denten and seconded by Director Burke.  The vote to approve was unanimous.  

VIII.	DISCUSSION ITEMS

Update on the Construction Grant-discussion of process and progress
Update on Tiny home community by Magdalina Homes- no updates
Update on purchasing a used district vehicle- the search continues 
Discussion on septic tank replacement on 37900 Pacific View Dr.-discussion of placement and type of tank used.  

IX. 	CLOSED SESSION	

Conference with Legal Counsel – Potential Litigation [Gov’t Code §54956.9(d)]
	One case.

X.	CLOSED SESSION REPORT-
	After the update, General Counsel Ciampa stated no reportable action was taken. 

XI.	REQUEST FOR FUTURE AGENDA ITEMS
	AED for plant and CPR training.  

XII.	ADJOURNMENT 3:45 
{Draft Meeting Agenda September 2025 }	
