
Gualala Community Services District
Draft Board Meeting Minutes 
9/22/2026, 2:30 p.m.
Location: GCSD District Office
39150 S. Hwy. 1 Unit #3, Gualala, CA 
 

CALL TO ORDER 2:30
PUBLIC COMMENT:  
No public comment
ROLL CALL: All members were present
ADOPTION OF AGENDA
Board President C. Gulledge called for a motion to approve the Agenda.  
Vice President D. Denten made the motion, Director R. Burke seconded, the vote to approve the agenda was unanimous.
CONSENT AGENDA
Minutes of Board Meeting – 6/23/2026
Board President C. Gulledge called for a motion to approve the minutes for 6/23/26 meeting. Vice President D. Denten made the motion, Director J. Denten seconded, the vote to approve the minutes was unanimous.
STAFF REPORTS
General Manager [Chris Troyan]
Discussion of issues with the Construction grant, and consideration of a new planning grant. Discussion of possibilities, costs, and benefits.
Ready for winter.
District Counsel [Jim Ciampa]
El Nino - Gov Newsom declared a state of emergency regarding this year’s El Nino
Administrator’s Report [Susannah Cuesta]
Financial.
Doing both audits for GCSD and Anchor Bay. District is in much better shape than this time last year.
Migration of Quickbooks platform.
Migration of payroll to Paychex.
Audit: hoping to complete by the end of October.
IRS situation: Updates on abatements and appeals.
Board elections: Henry Mayer and Chris Howard have been appointed. Chris Gulledge is pending BOS action.
Accounts Receivable
July update to rates for commercial customers.
Update on some specific accounts.
Accounts Payable
Paying everything on time, but the summer was expensive. Update on some specific expenses.
Update on money market and capital fund.
Ahead on payroll.
May need some budget adjustments.
Many expenses are going up.
Discussion of RCAC loan.
ACTION ITEMS 
Discussion and possible approval of “Corporate Resolution to Borrow” for RCAC
Need to add Susannah to the approval.
Board President C. Gulledge called for a motion to approve the Corporate Resolution to Borrow.
President C. Gulledge made the motion, Director J. Denten seconded, the vote to approve the resolution was unanimous.
  DISCUSSION ITEMS
Discussion and possible approval of a stipend increase for board members. Raises the stipend from $50 to $100 per meeting.
Discussion of restrictions, requirements.
Update on Grants and Income Survey
CLOSED SESSION (3:15pm)
Public Employee Performance Evaluation Gov’t Code Section 54957
Position: General Manager
CLOSED SESSION REPORT
District Counsel will prepare a memo to summarize the General Manager’s performance evaluation.
OPEN SESSION
Consideration and possible approval to General Manager’s compensation.
Board President C. Gulledge called for a motion to approve the update to the General Manager’s compensation, with a motion to allow General Manager Chris Troyan to cash out unused Administrative Time Off a the end of his cycle year.
Secretary H. Mayer made the motion, Vice President D. Denten seconded, the vote to approve the compensation update was unanimous.
REQUEST FOR FUTURE AGENDA ITEMS
Heat illness and other workplace programs.
Budget items for January or February.
ADJOURNMENT at 3:39pm

