
Gualala Community Services District
Draft Board Meeting minutes  9/23/2025 2:30 p.m.
Location: GCSD District Office
39150 S. Hwy. 1 Unit #3, Gualala, CA
OR VIA TELECONFERENCE or ZOOM MEETING
Call-In Number: (669) 900-9128 or Zoom Meeting Link:
https://us06web.zoom.us/j/83718880350?pwd=NjdKd3JjZzYyT3M5R0EvajE1emdCUT09
Meeting ID: 837 1888 0350 Passcode: 089172
This is a regular meeting of the GCSD and will be conducted as set forth in the GCSD
Policy Manual. After a motion is made and before it is voted upon, that subject is open to
discussion from the floor. Public input during Public Comment and on agenda items will be
limited to three minutes for each person. Comments on agenda items shall be limited to the subject
under discussion. This meeting is being recorded as set forth in the GCSD Policy Manual.
I. CALL TO ORDER
II. PUBLIC COMMENT: Members of the public may address the Board of Directors on any
item of interest that is within the jurisdiction of the Board.
There was no public comment		
III. ROLL CALL: J. Denten__x__R. Burke_x__   D. Denten___x__C Gulledge__x___
IV. ADOPTION OF AGENDA
J. Denten_y__R. Burke __y_ D. Denten _y__ C. Gulledge__y_
V. CONSENT AGENDA
a) Minutes of Board Meeting – 07/29/2025
J. Denten___y__R. Burke__y_ D. Denten__y_ C. Gulledge___y__
VI. STAFF REPORTS
General Manager [Chris Troyan]
discussion of the report by board members: Anchor Bay Sewer line project, 8 tons of sand is needed to rehabilitate Sand Filter, Aqua Sierra updated communication systems, Culvert has been installed under the plant road, State granted permission to use the Perk pond until June 2026. 
b) District Counsel [Jim Ciampa]
Discussion of new board member appointment to complete Gary’s term through December 2026. 
At this time Henry Mayer introduced himself as being interested in applying for  the vacancy. The board will need to call a special meeting to meet the 60 day deadline. Recommendation to review board officers at next regular meeting. 
c) Administrator’s Report [Susannah Cuesta
- Financial
Accounts Payable
discussion of the report by board members: review of ongoing financial challenges, board recommended that audits are a priority to maintain good standing with banks, recommended $5,000 be applied to the credit card balance, prioritize essential expenses: payroll, PG&E, maintaining operational capacity. 
VII. ACTION ITEMS
a) Discussion and possible approval of Resolution 2025-26-02 Vehicle Donation
Acceptance Resolution
Motion R Burke: J. Denten__x__R. Burke_x__   D. Denten___x__C Gulledge__x___
VIII. DISCUSSION ITEMS
Discussion about the current financials. (Susannah and Chris)
As noted above. 
IX. REQUEST FOR FUTURE AGENDA ITEMS
Formation of a grant committee 
Address board officer positions with the resignation of President. 
X. ADJOURNMENT
{Draft Meeting Agenda September 2025 }

