Gualala Community Services District
DRAFT Minutes of GCSD Board Meeting 4/25/2024, 5:00 p.m.
Location: Coast Life Support District
38901 Ocean Dr. Gualala, Ca. 95445
I. CALL TO ORDER – De Denten called the meeting to order at 5:00pm
II. PUBLIC COMMENT: There was no public comment. 
III. ROLL CALL:   J. Denten Here, R. Burke Absent, B. Jones Here at 5:15, 
D. Denten Here,  G. Abel Here 
IV. STAFF REPORTS
a) General Manager [Chris Troyan]
Chris reported that Anchor Bay had no sewer issues in April and was proceeding well with its rate study and potential new rates.
Chris reported that Tri-Party was minimal except that algae has again become a serious problem. Sonoma County Water and Sea Ranch Water are working on it.  The Golf Course notified us that they will start receiving water on April 22, perfect timing for us.
Operations are generally proceeding well although there are a lot of maintenance tasks that must be done soon at the treatment plant.
b) District Counsel [Andy Turner] – Andy reported no significant issues.
c) Administrator’s Report [Geraldine LiaBraaten] – Geraldine reported that QuickBooks Online wasn’t working out well, so they were back to the desktop version. Financial and administrative tasks are going along ok.
V. Action Items:
1. Discussion and possible action on hiring a third operator and/or maintenance worker.
Thia was tabled when Chris said he would like a little more time to work out a potential contractor solution.
2. Discussion and possible action on new Grease Ordinance. The proposed ordinance is long but seems understandable and complete. Implementation requires some further evaluation and editing, and it will require thorough education of both our staff and customers. It is necessary but it won’t be easy.
VI. Discussion Items:
1. Update on Bank Signatures – all Board members must sign. Current titles are not necessary.
2. Update with Ordinance Committee see Grease Ordinance above.
3. Discussion on the Wastewater Treatment facilities in Sea Ranch. See algae problem above.
 
VII. CLOSED SESSION
Public Employee Discipline/Dismissal/Release; Govt Code §54957(b)
The Board excused Chris and Geraldine and went into closed session at about 6pm. 
VIII. CLOSED SESSION REPORT -- No action was taken.
IX. ADJOURNMENT – De Denten adjourned the meeting at 6:30pm.

