Mendocino County Waterworks District II  (Anchor Bay Sewer District)
Regular Meeting Agenda –November 20, 2025, 2:30pm

District Office: 39150 S Highway 1, Suite #3, Gualala CA 95445

OR VIA TELECONFERENCE or ZOOM MEETING 
Join Zoom Meeting:  https://us06web.zoom.us/j/83211461931?pwd=IDgcjT5kZbjPILztuWNob4Uzr6P9iW.1
Dial by your location  +1 669 444 9171 US       Meeting ID: 832 1146 1931             Passcode: 991960

To request an email zoom link:  admin@mcwd2.org 


I. CALL TO ORDER

II. ATTENDANCE

III. ADOPTION OF AGENDA 

IV. [bookmark: _Hlk139791735]CONSENT AGENDA
Minutes of Board Meeting 09-18-25 (+ Secretary’s Signature Certifying for RCU)

V. PUBLIC COMMENT 
Members of the public may address the Board of Directors on any item of interest within the jurisdiction of the Board.

VI. REPORTS

General Manager report 
· USDA Planning Grant $30K + $10K Matching (Feasibility)
· SWRCB Planning Grant $475K (Design/Engineering) 
· Orangeburg & Culvert Replacement 
· Aerators at plant: need larger or additional aerators
· Dredging Pond
· Transfer Switch to connect Backup Generator for Emergency Power
· Update on Engineering contracts/budgets

Administrator Report 
· Financial Reports
· Audit Update FY 24-25
· Board of Directors Elections/Appointments update

President’s Report 
· Election of Officers – January
· GCSD/GM Annual Evaluation Review Process -- February
· SDRMA Credit Incentive Points to reduce insurance premiums

VII. Budget Committee (Troyan, Wieneke, Koza):  
Items to consider including in 2026-2027 Budget:
· Truck + insurance + liability (from Strategic Plan)
· $10K matching for Feasibility Study under USDA grant
· Engineering costs pending receipt of grant funds
· Board/Staff training increase
· Staff Compensation increase
· Audit expense increase
· Aerators
· Dredging
· Facilities repairs/upgrades
· County 2% fees
· Operating Reserves
· Trash Collection
· What else?

VIII. CLOSED SESSION
Public Employment pursuant to Gov. Code Section 54957(b)
Title: Contract; Treatment Plant Operator

IX. ITEMS FOR DISCUSSION AND POSSIBLE ACTION 
1. Revise Treatment Plant Operator Contract Terms
2. Adopt Board Meeting Calendar for 2025
3. Install Manual Transfer Switch for Emergency Power Back-up Generator $7,367

X. REQUEST FOR FUTURE AGENDA ITEMS

XI. ADJOURNMENT 

Our mission is to safeguard the integrity of the environment and honor the ancestral native heritage of the Anchor Bay area, providing reliable wastewater collection and treatment services to protect public health. Through transparency and integrity, we strive to foster engagement among all district stakeholders, ensuring that our services are sustainable, equitable, and affordable.  We prioritize public health and environmental stewardship, while honoring the rights of individuals and the collective well-being of our community. 
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