


Mendocino County Waterworks District II
MINUTES of Special Meeting

April 11, 2024, 2:30pm
Coast Life Support, Bill Platt Training Room
38901 Ocean Drive Gualala CA

OR VIA TELECONFERENCE or ZOOM MEETING 
Pursuant To Executive Order N-6-23 Issued by Governor Newsom

	
The Meeting was called to order at 2:30pm.

BOARD OF DIRECTORS ROLL CALL:  
Linda-Marie Koza - Present 
Lisa Wieneke - Absent
Donna Lemmon -  Present (via Zoom)
Alex McDonnell  - Present
Jens Shelby - Present

STAFF PRESENT:
Chris Troyan, Acting General Manager 
Geraldine LiaBraaten, Acting Administrator/Bookkeeper
Susannah Cuesta, Acting Administrative Assistant

DISTRICT CONSULTANTS PRESENT:
Laura Ratcliffe, Hanson & Bridgett, Legal (via Zoom)
John Pedri, MC Engineering (via Zoom)

PUBLIC PRESENT: 
None 

[bookmark: _Hlk163215101]ADOPTION OF AGENDA McDonnell moved to adopt, Shelby seconded, Ayes 4, Noes 0.

CONSENT AGENDA
Minutes of Regular Board Meeting – 03-21-24
[bookmark: _Hlk165968401]McDonnell moved to adopt, Lemmon seconded, Ayes 4, Noes 0.

PUBLIC COMMENT:  
None

REPORTS
· General Manager report (Troyan) See Appendix 1.  In addition:
· The older pump at Lift Station #2 has begun leaking again. This is an intermittent problem; will keep an eye on it. 
· Grant Applications Status (Pedri)
· MH7 Emergency reimbursement (approx. $120K) USDA – Expects to submit final next week and hopefully will hear back withing 4 weeks after that.
· Planning Grant (up to $30K) USDA
i. Would not include regionalization options
ii. Detailed asset management plan with a capital improvement plan; would give us a jumpstart on overall system evaluation. Will put together a proposal (Board approved not-to-exceed $5,500 at 3/21/24 meeting)
· Planning Grant (up to $350-400K) State Water Board)
i. Six months to a year. Would include EIR, regionalization options, engineering for complete system rehab. 
· Financials Report (LiaBraaten) See Appendix 2. In addition:
· Expect to receive sewer fee payment from County sometime in April; final for FY 23-24
· Attorney’s Report (Ratcliffe)
· Policy Guidelines , we I made a few changes to the policy to reflect a new state law requiring a workplace violence prevention plan. 
· Rate Study – Prop 218 process has been major focus.
· FPPC (Fair Political Practices Commission) Form 700 Financia Disclosure – most Board members have submitted; let Laura know if need assistance. 
· President’s Report (Koza)
· Mendocino LAFCo (Local Agency Formation Commission) final draft delayed while they complete GCSD’s MSR (Municipal Service Review).  Final will be May or June.  This will guide Board with  strategic plan development.
· Budget Committee met 4/9/24 and approved a salary raise for District’s Operator.
· Revised Calendar:  No meeting 4/18.  Next meeting will be 4:30pm, Friday, May 31 Public Hearing re: Rates at Elaine Jacob Center, 

ACTIONS TAKEN
· Policy Guidelines - Lemmon moved to adopt, McDonnell seconded, Ayes 4, Noes 0.
· 5-year Rate Study / Prop 218 Rate Increase Proposal - McDonnell moved to adopt, Shelby seconded, Ayes 4, Noes 0.

ADJOURNMENT 4:30pm



APPENDIX 1

MCWW#2 General Manager Report
April 2024
This past month has been a busy month but not operational. I have been busy working on the rate study and some issues in Gualala for GCSD. 
Operations
As far as operations go nothing major happen over the last month. The discharging has begun to slow down now that the rain is not as frequent. We will most likely switch to forest irrigation around the first of May. I will speak to Keith to confirm. That will be good because as I mentioned last month our sampling will go from every week to just once a month. 
I was able to get the effluent meter installed at the WWTP. We still are not able to read the flow yet because I still need to connect the meter to a power source. I know where I can get power, but I need to find the time in order to get a small trench dug for some electrical conduit. I am hoping I will be able to do that this week. I also plan on installing the campground meter next week, but that will depend if the crane work in completed or not. Other than that all samples have been taken in accordance with the NPDES permit and there have been no sewer spills or violations this month to report. 



APPENDIX 2

Administrator’s Report March 31, 2024	

Here is a snapshot of the account balances position:

Bank accounts:			at 3/31			at 4/11		
	RCU total checking and MM 	5465.			2215.	
	CLASS
		Gen fund		53,498.		About the same/some interest
		Cap Improve		186,000.		About the same/some interest
Accounts receivable (County taxes)				74811 (possibly as high as $87K)
Accounts Payable			29,684			Various
					3250			GCSD contract
					1000		(about) Susannah Cuesta admin
	Total AP			33,934

On 4/11 I plan to pay the total AP due, which will require a transfer of (ca.) $40k into the RCU checking.
I will send out the final financial reports next week.
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