Gualala Community Services District  
Regular Meeting Minutes
7/25/2024 at 5:00 p.m.  
Location: Coast Life Support District at 38901 Ocean Dr, Gualala

I. CALL TO ORDER – De Denten called the meeting to order at 5:00pm
II. PUBLIC COMMENT: There were two members of the public, Robert Juengling and Susan Aicher, neither made any comment at that time.
III. ROLL CALL: J. Denten present,  R. Burke present, 3 minutes late, B. Jones present, 5 minutes late, D. Denten present, G. Abel present
IV. ADOPTION OF AGENDA
J. Denten moved approval of the agenda,  G. Abel 2nd, all voted aye
V. CONSENT AGENDA
a) Minutes of Regular Board Meeting – 6/27/2024
J. Denten moved approval of the minutes,  G. Abel 2nd, all voted aye.
VI. STAFF REPORTS
a) General Manager [Chris Troyan]
Anchor Bay – Chris reported minor activity, including installation of an influent flow meter
TriParty  -- Chris reported some discussion of algae problems and actions but no new news. The golf course is using substantial water but ponds will probably not be empty until early September and will be good for winter storage. 
District Website – Chris learned at the GM conference that the State is requiring more from District websites, so we need to make changes to ours. A company named Streamline is now available that will install and service such websites, make them ADA compliant, reduce security risks, enable online payments from customers (compatible with Quickbooks), and having a .gov website. And this can all be done with a monthly payment of $175 since we can take advantage of SDRMA’s discount and Anchor Bay paying half. This became a discussion item below.
Operations This Month – Several purchases of meters and basket strainers were made, and stairs were replaced to improve the walkways for the plant,  but most important were the problems with radios and the SCADA system. Our radios are over 10 years old and producing problems regularly. Replacement would first require a $5800 survey, followed by purchases of between $30,000 and $50,000. Possibly Further Reach can give us a better alternative via a private network. Another problem had to do with the failed flow meter that measures flows from CSA6 storage to the golf course. CSA6 has to fix it or we will eventually have problems with the State. Other issues that were resolved included fire inspection of our oil trough, requiring installation of a galvanized trough, and installation of a new eye wash station.

b) District Counsel [Andy Turner] – nothing new was reported
c) Administrator’s Report [Geraldine LiaBraaten] – Geraldine was out sick, but submitted her reports and no new issues were reported or discussed at the meeting.
VII. ACTION ITEMS
a) Discussion and possible approval on closing all bank accounts (West America, Redwood Credit Union, and WaFd) and opening a bank account with Five Star Bank. (Budget Committee). After considerable discussion, B.Jones moved consolidation of all GCSD’s banking with Five Star Bank,  G.Abel 2nd, all voted aye.
b) Discussion and possible approval of amending the personnel manual to allow the buyback of vacation hours. This discussion was more complex. R.Burke moved acceptance in principle, J.Denten 2nd, and all voted aye, but the actual wording to implement the change will be done by Andy and Chris, together.
VIII. DISCUSSION ITEMS
a) Update on Grease Ordinance – still working on it. The ordinance will require town hall meetings explaining the issues to restaurants and other food producers.
b) Discussion on Alternative Health Benefits – spreadsheets on alternative insurers’ programs were distributed and discussed.
c) Update on the District Website – see Chris’s report above for more info on a potential .gov website from Streamline, that could be used by both GCSD and Anchor Bay.
IX. CLOSED SESSION
a) Public Employee Performance Evaluation Gov’t Code Section 54957
Position: General Manager
This meeting was held including written evaluations by each Board member which had been compiledinto a summary by Andy Turner. The Board discussed the evaluation, but nothing else required reporting under the Brown act until next meeting.
X. REQUEST FOR FUTURE AGENDA ITEMS – none were brought up.
XI. ADJOURNMENT – De Denten adjourned the meeting at 5:56pm.
