
Gualala Community Services District
Draft Board Meeting Minutes 
06/23/2026, 2:30 p.m.
Location: GCSD District Office
39150 S. Hwy. 1 Unit #3, Gualala, CA 
 

I.	CALL TO ORDER: 2:30PM

II.	PUBLIC COMMENT:  
	No public comment

III.	ROLL CALL: Directors J Denten, R Burke, D Denten and C Gulledge were present. 
	Director H Mayer was absent.  

IV.	ADOPTION OF AGENDA
	Board President C. Gulledge called for a motion to approve the Agenda.  
	Vice President D Denten made the motion, Director R Burke seconded, the vote to approve the agenda was unanimous.

V.	CONSENT AGENDA

Minutes of Board Meeting – 05/26/26
	Board President C. Gulledge called for a motion to approve the minutes for the 05/26/26
meeting.  
	Director J Denten made the motion, Director R Burke seconded, the vote to approve was unanimous.

VI.	STAFF REPORTS

General Manager [Chris Troyan] Review of GM report- Both Districts are operating normally. Updates on the income survey are pending due to agency calendar.  Chris will contact Cal Rural Water regarding funding for an income survey.  There was extensive discussion in regard to funding issues and needed upgrades.  Sampling is within compliance.  
	b)	District Counsel [Jim Ciampa]- Nothing to report.  Assured the board that we are 				not the only small district struggling to find funds for needed upgrades. 
	c)  	Administrator’s Report [Susannah Cuesta]
		Review of Financials and Accounts Payable.
		Update on Anchor Bay banking and planning.
		Nigro and Nigro has completed the audit. 
		Taxpayer Advocate update: Jez recommended we ask for abatement of all 					penalties.  An appeal for a recent denial was filed on 06/09/26.
QuickBooks Online migration coming July 1.  A payroll problem was 			identified and a request on the CSDA forum was answered by CLSD Bronwyn   Golly.  The payrolls are similar and they use Paychex.  Paychex can be migrated to QBO.  
		The letter prepared by C Troyan and support documents seeking funding 					opportunities were submitted to Congressman Huffman.  

VII.	ACTION ITEMS 

Discussion and possible approval of Joint Resolution with MCWD2.
	Board President C. Gulledge called for a motion to approve the Joint Resolution with 			MCWD2.
	Vice President D Denten made the motion, Director R Burke seconded, the vote to 			approve was unanimous.

Discussion and possible approval of 2026-27 DRAFT Budget.
	Board President C. Gulledge called for a motion to approve the 2026-27 DRAFT Budget.
	Director J Denten made the motion, Vice president D Denten seconded, the vote to 			approve was unanimous.

Discussion and possible approval of an update to the Board Meeting Calendar. 
Board President C. Gulledge called for a motion to make the following changes to the board calendar:   Cancel meetings in July, August and November.  Reschedule the December meeting to the 8th of December.  
	Director R Burke made the motion, President C Gulledge seconded, the vote to approve was unanimous.

VIII.	DISCUSSION ITEMS

Update on the Construction Grant and Income Survey. see GM report
Discussion on Letter sent to Congressman Huffman. see Admin report
Discussion on Caltrans Summons Notice.  Jim and Chris will review what is required to maintain our easements.  


IX.	REQUEST FOR FUTURE AGENDA ITEMS
	Increase Board Member Stipend 

X.	ADJOURNMENT: 3:45PM

