DRAFT MINUTES OF THE GCSD BOARD MEETING

Date: December 23, 2024, Time: 2:30 PM 
Location: Coast Life Support District 38901 Ocea Dr. Gualala, CA 95445
1. Call to Order Board President De Denten called the meeting to order and initiated roll call.
2. Roll Call All board members were present. Additionally, District Counsel Andy Turner, General Manager Chris Troyan, and one member of the public, Brian Murphy, attended the meeting via Zoom.
3. Approval of Minutes Board President De Denten requested a motion to approve the draft minutes from the special meeting held on December 18, 2024. John Denten motioned to approve the minutes, and Randy Burke seconded the motion. The board voted unanimously (4-0) to approve the draft minutes.
4. Action Item The sole action item on the agenda was the approval of an amendment to the current employment agreement with General Manager Chris Troyan. The proposed amendment, prepared by District Counsel Andy Turner, had been reviewed by the board prior to the meeting.
Board President De Denten requested a motion to approve the amendment. Board Member John Denten made a motion to accept the amendment, which was seconded by Randy Burke. The board voted unanimously (4-0) to approve the amended agreement.
5. Special Acknowledgment The meeting marked the final appearance of District Counsel Andy Turner before his retirement. The board acknowledged Andy’s contributions to the district and expressed their gratitude for his service. It was noted that future interactions with Lagerlof would be with Jim Ciampa, who was described as highly efficient. The board and attendees wished Andy a happy retirement and a Merry Christmas.
6. Adjournment Following the approval of the action item, Board President De Denten adjourned the meeting.
Minutes Submitted By: Chris Troyan, General Manager
